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Collaborative Efforts: APRI and Strategic Partners Throughout the Blue Swimming Crab Supply Chain
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About APRI

APRI and all members are campaigning sus-
tainability crab harvest to the supply chain for ef-
fective impact, increasing crab recruitment through
stock enhancement, collaborating with Universities
to support scientific research, supporting Ministry
of Marine Affairs and Fisheries to develop national
Fishery Management Plan and working closely with
Fishers community to establish community based
fishery management. All project activities are man-
aged in a Fishery Improvement Project (FIP), which
determined as 6 FIP stages. Fishery Improvement
Project will create sustainable impact to the supply
chain, blue swimming crab resources and also to
the ecosystem where the blue swimming crab
harvested.
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APRI Year-End Meeting: Building a More Sustainable
and More Stronger in 2026

Friday, November 28, 2025. APRI held its routine meeting with 24
APRI members who are industries in the blue swimming crab
processing sector located in Semarang City, Central Java.

This activity served as an important meeting for business actors
regarding the MMPA (Marine Mammal Protection Act) export policy
issued by the United States.

The meeting discussed the 2026 blue swimming crab business
outlook, supply chain challenges and solutions, as well as sustainability
implementation. A number of speakers and key figures were also
present to provide valuable insights, covering aquaculture,
conservation, and the COA (Certificate of Admission) Technical
Guidelines by the DJPT-KKP (Directorate General of Capture Fisheries -
Ministry of Marine Affairs and Fisheries). Together with its 24 members,
APRI continues to move forward toward a stronger and more
sustainable blue swimming crab fishery.
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Distribution of BSC Trap/Pot (BUBU) Fishing Gear to Fishermen
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Data Update : Maret 2026

m Anggota APRI Lokasi Distribusi

— PT. Sumber Kemenangan Sejahtera Abadi (SKSA]  Lamongan, Gresik, Cirebon
“ PT. Lampung Bay Seafood (LBS) Lampung Timur, Bangka Belitung

n PT. Kencana Bintang Terang (KBT) Cirebon
n PT. Prima Cakrawala Abadi (PCA Group) Demak, Brebes, Banten, Cirebon, Takalar, Bone
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“ PT. Jala Crabindo Internasional (ICI) Tinanggea, Muna, Buton, Demak, Rembang, Bangkalan
“ PT. Bumi Menara Internusa (BMI) Kwanyar Bangkalan, Sumenep, Cirebon

- TRO Handy Seafood Inc. Bangkalan, Lamongan

“ PT. Toba Surimi Industries (TSI} Medan Sumatera Utara

“ PT. Fresh On Time Seafood (FOTS) Maluku, Kendari

“ PT. KAIA Anugerah Indonesia (KAIA) Bangkalan, Pamekasan, Sumenep, Raja Ampat Papua
n PT. Muria Bahari Indonesia (MBI) Cirebon

n PT. Pan Putra Samudera (PPS) Cirebon, Lamongan

“ PT. Java Kayana Segara (JKS) Cirebon, Banten

n PT. Sumber Mina Bahari (SMB) Pamekasan, Lamongan, Rembang, Tanjung Bambu- Kalsel
“ PT. Berkat Matsya Nusantara (BMN) Lamongan

“ PT. Nirwana Segara Sorong Papua Barat, Kalimantan Timur

PT. Grahamakmur Ciptapratama Gresik

Data Update : Maret 2026

APRI Conducts Fishing Gears Distribution
in East Lampung Province

Tuesday, January 13, 2026. APRI once again conducted a
handover ceremony for crab pot fishing gear to fishermen in
Magersari Village, East Lampung Regency, Lampung
Province. The event was attended by the Head of the
Capture Fisheries Division of the Lampung Marine and
Fisheries Agency (DKP) and APRI members who participated
in the "Fishing Gear Swap" process.

Dr. Wita Setioko, a member of the APRI Board of
Directors, was present alongside APRI General Manager M.
Bagus Satria to facilitate the distribution of the pots and
provide education regarding marine mammals. The
Lampung DKP continues to support initiatives related to
sustainable and globally competitive blue swimming crab
fisheries, ensuring that fishermen can continue to fish for
crabs effectively.
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Stakeholder Consultation Forum for Policy Formulation in the Field of
Marine and Fisheries Product Competitiveness Strengthening (PDSPKP)
- Ministry of Marine Affairs and Fisheries (KKP)

Jakarta, January 23, 2026. This event brought together stakeholders to
strengthen policies aimed at enhancing the competitiveness of marine and
fishery products, ensuring they become increasingly competitive and sustainable.
APRI was also invited and attended online via the provided Zoom Meeting.

Sustainable Fisheries Data Collection with the Ministry of Marine
Affairs and Fisheries (KKP)

Jakarta, January 27-28, 2026 — The Indonesian Blue Swimming Crab
Association (APRI) participated in a strategic meeting focused on data collection
for fish resource utilization. Hosted by the Directorate of Fish Resource
Management (PSDI) under the Ministry of Marine Affairs and Fisheries (KKP), the
event brought together key development partners to streamline data reporting.
Dr. Ayu Ervinia, Executive Director of APRI, attended alongside other industry
partners. This collaboration marks a significant step in the government's
commitment to ensuring the long-term sustainability of Indonesia's marine
commodities.

Socialization Meeting for the Ocean Impact Summit (OIS)

Jakarta, February 6, 2026. A preparatory meeting for the Ocean Impact Summit
(OIS) was held in Jakarta and Bali, attended by Mr. Alimar representing PT. Fresh
On Time Seafood (FOTS).

Discussion on NOAA's Response by PDSPKP -
KKP and APRI in Jakarta

Jakarta, February 13, 2026. Dr. Ayu Ervinia, Executive
Director of APRI, attended a meeting to discuss the
response to NOAA. Critical inputs were provided by
industry stakeholders, Ir. Bambang Arif Nugraha, MBA, and
Dr. Ayu Ervinia as the Executive Director of APRI at the
KKP's Mina Bahari Building. The drafted response pertains
to the Comparability Finding (CF) regarding the Marine
Mammal Protection Act (MMPA), with several key points
incorporated to strengthen the competitiveness of blue
swimming crab fishery products for export to the United
States.

Additionally, the meeting addressed the alignment and
validation of data regarding blue swimming crab fishing
gear, particularly in the Lampung region. This initiative
represents a concrete step by both the government and
the association in pursuing swift negotiations regarding
NOAA's MMPA policies.
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APRI Field Support Facilitates Small-Scale Fishermen in Issuing
E-BKP Across All Blue Swimming Crab Fishery Data Collection Sites

January to March 2026. APRI Field Support teams on the
ground have continuously assisted local departments and
small-scale fishermen in processing Pas Kecil (small vessel
registration certificates) and E-BKP for small-scale fishermen
with vessels under 5 GT.

A field story from Lailatul Qomariyah in Pamekasan highlights
her participation in the "Gerai Pelangi" event—a provincial
department initiative dedicated to registering Pas Kecil.
Meanwhile, in Rembang, Kamal M. has also been actively
conducting socialization and facilitating the issuance of E-BKP
alongside fisheries extension officers and the Central Java
Provincial Department.

Read their full stories and updates from other field
support members at their respective data collection
sites by visiting the website at www.apri.or.id/fieldstory.
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Distribution of Crab Pots in West Lombok Regency by APRI to the
West Lombok Regency Food Security Department

March 5, 2026. APRI delivered assistance consisting of 200 units of
collapsible crab pots to the West Lombok Regency Food Security
Department. The shipment was received directly by the department to be
distributed to blue swimming crab fishermen in the region.

Drafting Meeting for the Initial Fishery Management Plan (RPP)
Document for WPPNRI 712

Jakarta, April 2, 2026. APRI attended the Drafting Meeting for the
Fishery Management Plan (RPP) for the WPPNRI 712 region. The event,
which focused on fisheries management, was organized by the
Directorate of Fish Resource Management under the Directorate
General of Capture Fisheries (DJPT) of the KKP. It was attended by
various provincial and regency government agencies, as well as
relevant associations like APRlI and other stakeholders. APRI
participated in this meeting online.

APRI Meets NFI in Boston: Strengthening
Global Blue Swimming Crab Partnership

Boston, March 15, 2026 — APRI journeyed from
Indonesia to Boston with a clear mission: to
showcase the strength and sustainability of
Indonesian Blue Swimming Crab on the global
stage.

A strategic meeting with the National Fisheries
Institute (NFI) marked a crucial step forward—not
just in forging connections, but in positioning
Indonesia as a key, sustainability-driven player in
the global seafood industry.

Audience Between APRI Member and PPN
Brondong Regarding the Initial Sheet and
Certificate of Addmission (CoA)

Wednesday, April 15, 2026. A consultation
meeting was held between the Indonesian Blue
Swimming Crab Association (APRI) and industry
stakeholders at the Brondong National Fishery
Port (PPN  Brondong), reinforcing their
commitment to managing blue swimming crab
exports in accordance with international
standards.
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Kode WPP: Cirebon Rembang

15% 25%
571 /Selat Malaka Gn Lok Andaman
572 Samudera Hindia sebelah Borat Sumatera dan Selat Sundd;
573 Samudera Hindia Selatan Jawa hingga Laut Timor bagian Parar
711 :Selat Karimota, Lout Hotuna, don Laut China Selatan: Gresik
712 Lawt Jawa.
713 :Selat Makassar, Teluk Bone, Laut Flores, dan Laut Bal 16% 21%
714 Telk Tolo dan Laut Banda,
715 Teluk Tormini, Lout Makuku, hingga Tehuk Berau;
716 Lout Sulawesi dan sebelah Utara Pulau Halmahera.
717 Telsk Cendrawasih don Somuxdera Pasihik
718 Lout Aru, Lowt Arafury, dan Laut Timor bagion Timur.

Pamekasan

Limit : 20%
Target : 30%
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B. MLS and EBF Presentation
GRAFIK NILAI SPR
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Target reference

Limit reference

2021 2022 2023 2024 2025
UofA Province 2019 | 2020 2021 2022 | 2023 | 2024 2025
FMA 571 North Sumatera 018 019 [o0.21 0.25 0.27
FMA 712 Lampung, Central Java, 0.29 0.28 0.28 0.30 0.30 0.25 0.24
West Java, East Java
FMA 713 South Sulawesi 0.19 0.18 0.17 0.19 0.20 -
FMA 714 Southeast Sulawes 0.18 020 019 024 [0.23 0.19 0.20

Adanya peningkatan dibanding dengan SPR olah data sebelumnya

Data Analisis oleh APRI -

(1). Nilai SPR rajungan bervariasi antara 15-36% (2). SPR tertinggi terdapat Lampung,
yang mencapai target reference point SPR30%. (3). Beberapa lokasi seperti Cirebon dan
Gresik, menunjukkan nilai SPR<20%.
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FIP at a Glance

C

Start - Target End
Date:

APRI - whose members cover more
than 30 seafood processing industries -
accounts for more than 85% of crab
processing in Indonesia. All  members
involved work to not only promote
sustainable crab fishing, but also sustainable
supply chains. FIP aims to support scientific
research  through  collaboration  with
universities, to develop a national Fisheries
Management plan in partnership with the
Ministry of Marine Affairs and Fisheries, and
to establish community-based fisheries
management in collaboration with local
fishing communities. FIPs are intended to
have a long-term impact on the sustainability
of the fishery supply chain, blue crab
resources, as well as the ecosystems where
these species are caught.

FIP OBJECTIVES

In Review

(@ Progress Report
Status

Starting Evaluation

Current Evaluation

Addressing 28 of 28 Indicators

» Implement the FIP work plan and transition Indonesia Blue Swim-
ming Crab Fisheries to full MSC assessment by the end of December

2026.

» Changing practices (no taking small/juvenile crabs, nor spawning
crabs), increasing stocks, developing policies that protect and main-
tain sustainable crabs (including protection of nursery grounds,

spawning areas) by the end of December 2026

» Develop a community-based management plan for the Indonesian
blue swimming crab that includes community resource management
that protects the nursery, communication and awareness, resulting in
a control document and an established traceability system by the end

of December 2026

Some Recent
Progress

FISHERY IMPROVEMENT PROJECT (FIP)

01/2012 -
12/2026

Mar 2026
@ Next Due

(Last Evaluated: October 2025)

Dr. Ayu Ervinia (JANUARI - JUNI 2025) © Copyright - Asosiasi Pengelolaan Rajungan Indonesia 2025

Learn more about
FIP APRI
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